
Friends of the Central Experimental Farm 
Amis de la Ferme expérimentale centrale 

 
Meeting of the Board of Directors by conference call 

1:30 pm, March 25, 2020 
Building 72, Central Experimental Farm, Ottawa 

 
PRESENT:  Deborah Higdon-LeBlond, Richard Hinchcliff, Eric Jones, Susan 
Kehoe, Blaine Marchand, Donna Pape, Randy Taylor  
REGRETS:  Shirley Ewen 
GUESTS:  Robert Stuart, Dell Durnin 
 
AGENDA: MOVED by Randy Taylor and SECONDED by Donna Pape 
THAT the agenda be adopted as presented. CARRIED. 

 
MINUTES: MOVED by Donna Pape and SECONDED by Randy Taylor 
THAT the minutes of February 19, 2020 meeting be approved as 
circulated. CARRIED. 
 
PRESIDENT’S REPORT – Eric Jones 

• Eric reported that AAFC had advised the Friends that all Farm 
buildings were closed to non-essential personnel, including the 
Friends. 

• The Board considered the AGM and agreed that it should be 
postponed in view of the coronavirus pandemic. MOVED by Donna 
Pape and SECONDED by Blaine Marchand that the AGM be 
postponed to the Fall at a date to be determined.  CARRIED. 

• Deborah agreed to draft an appropriate message about postponement 
of the AGM and other FCEF activities for the newsletter, Farm Notes, 
Facebook and the website.  Blaine to contact Tina Liu. 

• Eric reported that the CEF Advisory Council visitor survey was 
gathering input and the data would be useful to review. 

 
TREASURER'S REPORT/FINANCIAL ISSUES – Randy Taylor 

• Randy Taylor discussed the impact of the coronavirus on the financial 
situation of the Friends.  The organization is still in good shape but 
needs to consider possible cuts given the expected losses.  

• Refunds will need to be provided for events that won’t be going ahead 
(e.g. plant sale, Spring Master Gardener Lectures).   

• The closing of the Farm will delay bench installations, and Randy will 
contact the fabricator to discuss. 

• No immediate action is recommended on the investment portfolio, but 
Randy will gather input from the investment manager. 

• There has been no feedback yet from Baker-Tilley concerning the 
2019 financial review. 

• MOVED by Randy Taylor and SECONDED by Blaine Marchand 
that the Financial Report be accepted.  CARRIED. 

 
 



GARDENS – Blaine Marchand 
 

• Activities of the Planning Committee were temporarily halted due to 
the coronavirus situation. 

• Team leader meeting will be postponed.  Blaine to prepare message to 
them after Donna compiles up-to-date team lists.   

• Perennial garden still without a leader.   One member has volunteered 
to co-lead, but a 2nd person is needed.  

 
EVENTS – Donna Pape and Susan Kehoe 
 

• Plant sale will have to be cancelled in May. Donna will inform vendors 
and also poll them to find out if they would be willing to participate in 
a Fall sale.  The Board will consider this information in making a 
decision at their next meeting.     

• The Art on the Farm event will be reviewed at a later date.   
 
VOLUNTEERS – Donna Pape 
 

• It was noted that many of the volunteers are seniors and so are 
vulnerable in the current situation.  This should be considered as we 
move forward.  

• It was suggested that we should find new ways to engage our 
volunteers, and perhaps widen the Friends’ outreach into the 
community.   This will require new ideas. 

 
MEMBERSHIP – Deborah Higdon-LeBlond 

 
• Membership is currently at 322, down from 334 on Jan.1, comprising 

402 people (down from 430 on Jan.1.    
• The Board discussed guiding principles for membership incentives, 

and further research is needed to firm up these principles.  
 

NEWSLETTER – Richard Hinchcliff 
 

• The Board came up with a plan to collect and distribute the 
newsletter in view of the closure of Building 72. A slip with news 
about the impact of the virus will be included in hard copies, and an 
update for the electronic version.    

 
NEW BUSINESS  
 

• Since the next meeting was also likely to be a conference call, some 
members will investigate alternative meeting software. 

 
NEXT MEETING – Will be held on April 15, 2020 at 10:00 a.m. 

 
The meeting was adjourned at 3:30 pm. 
 



___________________________________  _____________________________ 
Eric Jones, President                               Shirley Ewen, Secretary                                   


