FRIENDS OF THE CENTRAL EXPERIMENTAL FARM
AMIS DE LA FERME EXPERIMENTALE CENTRALE

Minutes of a Meeting of the Board of Directors
Wednesday, March 18, 2026 at 11:00 a.m.

PRESENT: Lois Burrows, Christina Fiedorowicz, Heather Webster, Elizabeth Atkinson,
Eric Jones, Shirley Ewen, Mark Vigder, Linda McLaren, Dianne Caldbick, Yves Garcia,
Liz Lumsden, Renate Fischer, Bill Joyce (office manager)

AGENDA:
® MOVED by Liz and SECONDED by Heather THAT the agenda be adopted.
APPROVED.

MINUTES:
e MOVED by Lois and SECONDED by Yves THAT the minutes of the February,
2026, meeting be approved. APPROVED.

PRESIDENT’S REPORT - Dianne
e No report this month

TREASURER'S REPORT: Heather
* Heather updated the 2026 budget with revised cash requirements.
e Data has been submitted to Numeris for the 2025 financial review.

* Heather will stay on as Treasurer until the review is over then Renate will take
over.

e Heather is working on issues with the insurance policy for 2026.
e Arequest for a US tax receipt was made but it is very complicated process

and as we receive very few requests, Heather will not move forward on this
request.

¢ No issues were found with the February financial statements.

ITEMS FOR BOARD DECISION

* A few minor changes were suggested for Objective 4 for 2026 in the
Objectives and Initiatives document. Dianne will make the revisions.

* MOVED by Linda and SECONDED by Christina THAT the Scent Free
Policy for FCEF be adopted. APPROVED. Liz will assist with the wording
for a sign for the office and the notice for the website

* Yves’s Power Point Presentation on the integrated system solution project
was well received. A lot of work has been done on this project to get to this
stage. MOVED by Yves and SECONDED by Mark that Yves move forward
to the next step of the system which is the selection between the two
providers. APPROVED. Demonstration by these two providers will take place
within the next two weeks.

* Elizabeth gave an update on the CelebriTree program. Up to 45 trees will be
selected for the 2026 program, 25 to 30 for subscribers plus a reserve for
trees that do not survive. MOVED by Eric and seconded by Yves that up to
45 trees be purchased for the 2026 CelebriTree project and the 2026
revenue be increased to $25,000 with expenses for this project increased
to $7500 versus the proposed $5500




e The Board members submitted revisions for the Licence of Occupation
Agreement to Dianne and these were reviewed. Dianne will draft a response
to Sylvia with the Board’s final comments in the hope of resolving the
outstanding issues and finalizing the agreement for signature.

e« MOVED BY e-mail on March 3, 2026, that we donate three books to the
Osgood Public School Spring Fling Fun Fair Auction 2026. APPROVED
WITH A VOTE OF 9 for and 1 abstained.

ITEMS FOR DISCUSSION

e Discussion on the issue ‘should FCEF be in the business of events’ will be held over to

the April meeting.

ITEMS FOR INFORMATION

ACTION ITEMS

e The two demos for the integrated system solution will be held and Yves will come to

the next meeting with a recommendation.

Dianne will present a greening of the organization.

Dianne to set up a second meeting for the working group on the AGM.
Board members are required to lead the book sale and the yoga sessions.

and initiatives document.

Dianne will make the final changes to the fourth objective for 2026 in the objectives

e Dianne will draft a response to Sylvia with the Board’s final comments on the Licence

of Occupation Agreement.

Heather will continue to work with Numeris to complete the 2025 Financial Review.
Dianne and Mark will meet with Bill Joyce, office manager, to complete his annual

review.
e Liz will provide wording for the scent free sign and website.

NEXT BOARD MEETING - April 15, 2026 at 11:00 a.m.

The meeting was afmed at 1:15 p.m.
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Dianne C@dbick, President— _ Shirley Ewen, Secretary




