FRIENDS OF THE CENTRAL EXPERIMENTAL FARM AMIS
DE LA FERME EXPERIMENTALE CENTRALE

Minutes of a Meeting of the Board of Directors Wednesday,
May 20, 2026 at 2:00 p.m.

PRESENT: Lois Burrows, Christina Fiedorowicz, Heather Webster, Shirley Ewen, Mark
Vigder, Dianne Caldbick, Yves Garcia, Liz Lumsden, Elizabeth Atkinson, Linda McLaren

ABSENT: Eric Jones, Renate Fischer, Bill Joyce (office manager),

AGENDA:
e MOVED by Christina and SECONDED by Lois THAT the agenda be adopted.
APPROVED.

MINUTES:
e MOVED by Lois and SECONDED by Heather THAT the minutes of the April,
2026, meeting be approved. APPROVED.

PRESIDENT’S REPORT - Dianne

- Dianne reported on the meeting with Steven Ambros, who is replacing Melanie. Steven
will be visiting Ottawa shortly when he will meet with FCEF to understand better our
function as no other facility has a similar garden and arboretum. The parking passes
for the garden teams have been issued.

TREASURER'S REPORT: Heather

e Heather reported that the GIC’s have been cashed but have not been reinvested in our
portfolio. At the moment we have more funds in cash and equity than was set out in
our 2025 investment policy and thus the portfolio needs to be adjusted. The 2026
Budget has been adjusted to include the funds required for the AGM and
DonorPerfect.

e Heather is still waiting to hear from the insurance company to confirm the addition
of 3 new locations for our tools and any additional costs for tool insurance

e The April statements have been reviewed and there are no issues.

ITEMS FOR BOARD DECISION

e MOVED BY Christina and SECONDED BY Heather that Renate Fischer be
appointed as TREASURER. APPROVED.

+ MOVED BY Christina and SECONDED BY Elizabeth that Heather Webster
by appointed as MEMBER-AT-LARGE. APPROVED.

¢ MOVED BY Lois and SECONDED BY Yves that the Harassment and
Violence Prevention Policy BE APPROVED once the suggested changes are
incorporated. APPROVED. The policy will be available on the website for
volunteers and members to read.

ITEMS FOR DISCUSSION

* The discussion on events continued from the last meeting with the following
comments:



-Do we need an Events Director? The search for an events director has been
unsuccessful. It is a big job and thought needs to be given on how to make this
job manageable.

-If we are have fewer events, we will need a strategy for fund raising.

-The smaller, regular events as Master Gardener Lectures, garden and arboretum
tours, volunteer recruitment day, volunteer luncheon, Celebr’tree celebration
would continue under the direction of the appropriate director.

-The 2 or 3 events selected would be based on the funds raised in consideration of
the work/hours that need to be invested. Suggestions are the plant sale, book
sale, summer event, and winter event.

ITEMS FOR INFORMATION

e The AGM agenda and the scenario for the panel discussion have been finalized.
Information about the meeting will be sent to members and volunteers on May 23,
2026. Logistics for the meeting and the social at the end of the meeting have to be
organized. A meeting of the AGM working group will be set up for early next week.

e Linda and the garden team leaders met with AAFC in late April and were told that
the department is undergoing major reorganization and the mandate is to support
the Science and Technology branch. They will need advance notice of all requests
and may not have the financial resources to respond to FCEF needs. FCEF may have
to provide more funds for garden purchases and has funds to purchases plants. The
bill for the labels for the peonies has not come. The parking passes for garden
volunteers has been resolved. A garden tour will be held on June 10 for the Cardinal
Creek Garden Club as a follow up to a presentation given by the Gardens Director. A
meeting with Jeremy will be held to discuss the rose garden arbours.

e Christina reported that the volunteer recruitment event was successful and 46 of
the 61 new volunteers attended. Since then, we have 5 more new volunteers for a
total of 198 volunteers for the gardens. Ten volunteers were added to events, office,
and social media volunteer pools So we are starting strong.

e The drop-off for the book sale is May 23, and Donna has stepped in to assist Aline.
The books will be sorted during the following week so parking passes are required for
these volunteers. The book sale will take place on May 30 and 31.

ACTION ITEMS
e Dianne will present a greening of the organization.
e Dianne to set up another meeting for the working group on the AGM to organize
logistics.
Liz will provide wording for the scent free signs and for the website.
Dianne to discuss with Liz about setting up a team to come up with a strategy to
reduce the book inventory.
By-law changes will be presented at the AGM.
e The Governance Committee will investigate locating a lawyer to deal with issues
such as the name change for the Safeguard the Future Fund.
e Information for the AGM will be sent to members and volunteers.

NEXT BOARD MEETING: June 17, 2026 at 2:00 p.m.

The meeting was adjourned at 4:15 p.m.



Dianne Caldbick, President Shirley Ewen, Secretary
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